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Executive Summary 

INTRODUCTION 
F 

t 

The evaluattdn team spent a week m Armema. Dunng that tune they mtemiewed the 

present Mmster 9f Educabon, the previous Mimster of Educahon, msbtute and umversity 
J 

officials, USAID oEc~als, Peace Corp officials, the JA ARMENLA central office staff 

members, reg~ond representahves, teachers and students They vislted schools In five 

regons of the country - Yerevan, Echadz ln ,  Hrazdan, Artashat, and G i u m  In each 

reglon, representabve principals, teachers and students were interviewed In addit~on, the 

teachers completed a questionnme The team also reviewed student, teacher and financial 

records at the central office 

FINDINGS 
k 

%le under JJSAID fundmg, the JA ARMENIA program has ~nvolved more than 

65001 students directly, over 125 teachers, and nearly 100 pnnc~pals Many other ., 
\ students have'been affected, either by paruclpatmg in classes taught by JA 

ARMENIA kained teachers, but not supported by JA ARMENIA funding, or 

because the JA ARMELW students have interacted with them in d~scussions or by 

example in the sale of services or products 

. The JA ARMENIA office staff is perce~ved by the Mlnistry of Educabon, other 

educators, USAID, and the Peace Corps as a very talented and successful staff In 
I 

particular, the dlrector has important contacts and leadership skrlls which have 

enabled her to accomphsh remarkable growth in the numbers of sbdents, teachers 
and schools involved, whlle rnamtaining high quality standards The reputation of 

the program has continuously improved 

The processes for selectmg, training, testing, mon~tonng, and in servicmg the 
teachers 1n the JA AFNENIA program 1s outstandug It IS an example that other 
JA programs would do well to emulate 

The Execut~ve D~rector Armme Hovann~slan lndlcates that as many as 8 000 students 
have been directly involved 



The matenals used are well-recelved by the students, teachers, and pnnclpals (and 

even used at some Institutes and unlverslbes) However, changes are needed to 

Improve the translabon and Include more Armeman examples m the matenals 

The students afid teachers l ~ k e  the tests associated wlth the program The muhple- , 
chorce format 1s seen by them as appropnate, fun, and falr 

. The studen~c~rn~ehtlons assoc~ated w~th  the program are well-recened by the 
* 

students Students are more interested m learmng the course content because of the 

compelhons 

The opportunity for the "best" student m each class to go to Summer Camp IS seen 

as a very b ~ g  lncentlve to study hard The students and teachers agree that the 

process for selectmg the students to go to Summer Camp IS far They d l  wlsh that 

they could have the expenence 
1 

EsSenbaIly everythng associated w~th the Summer Camp IS seen by the students as 
1 

excellent -- the food, the games, the guest lecturers, the competrtions .. 
'I 

d 
The opportumty for two or three students from Armema to attend the lnternatlonal 

competluon 1s also an Important mcentlve to the best students to study hard and 

learn as much as they can 

The reputabon of the JA ARMENIA program was very posltlve among all the 

educators, government officials, agency offic~als, pnnc~pals and teachers we 

lntemlewed 

The program was reported by both teachers and students as having changed the 

career goals of many students, who now want to study economcs and work to 

transform the Armen~an economy Into a market economy 

RECOMMENDATIONS 

Aggressxvely seek fund~ng for JA ARlMENIA In order to 

Expand the program into more schools and regions of the country, 



Make the unproved translation of course matenals w~th  add~tlonal mformahon 

p ~ c u l a r  to Armema avadable to all the students who are falung the AE Course, 

Continue and expand the trarung, morutonng and testmg of the teachers to ensure 

the qual~ty of the program ln each school where it is offered, and 

. Expand the Summer Camp program to lnvolve more students posslbly by havmg 
4 

two sesslons of the camp 

JAI, the JA ARMENIA office and the JA ARMENIA board need to work 
together to 

Create a plan for secunng more forma.1 financld support from the Ministry of 

Education and the local school pnnclpals for the JA ARMENTA program and the 

AE Course, 
..4 

I 
Create a system for fundmg regular JA ARMElW actlvitles a month m advance so 

that the JA ARMENIA office has the money it needs ahead of time to conduct its 

busmess and the participants' expenses, 

Reach agreement on how best to handle unusual, or one-tme-only expenses, and 

Deterrmne how best, withln exlstrng hmtatlons2, to document payments for 

incidental expenses, servlces and products from local merchants, etc Cash reglster 

receipts are not usually gven, and merchants are reluctant to sign a receipt 

JA ARMENIA Board and the JA ARMlENIA office staff should work 
together to 

. Deterrmne how best to cap~tallze on the contacts and talents of Evecutwe 

D~rector Arrmne Hovann~s~an to Increase the Impact of the JA ARMENLA program 
In Armenia, and secure stable fundmg, and 

The present societv In Armenla operates on a cash basis almost exclus~vely The 
merchants are reluctant to give recelpts One evaluation team member even had to pay 
extra for a receipt when he changed a travelers check for Drams at a local bank 



D e t e m e  how best to u h h e  the talents of the other members of the staff m 
supportmg the regional representatwes and teachers in the field 



INTRODUCTION TO THE PROGRAM 

The Junior Achievement of Armema (JA ARMENIA) program began m 1993 as a pdot 

program in eight schools Funding, whrch began in September, 1994, was provrded by a 
grant from the ~ m t e ~ s t a t e s  Agency for Internabonal Development (CIS AID) The grant 

has been the phnclpal source of fundmg srnce 1994 An extensron to the onginal grant IS 

now under consideration A new funlng inibatrve through USAID is berng explored as a 
f 

source of funding'for a related program in the future 

The JA ARMENIA program was expanded m the fall of 1994 to involve 30 schools, and 

by the spnng of 1995 to mvolve 50 schools Accordmg to the hstmg of the teachers, 

schools and test scores for program partrcrpants m 1996 and 1997, dunng 1996 there were 

125 schools and dunng 1997, there were 150 classes across the five regions, not counting 

classes m the mstltutes and universities However, two of the classes listed for 1996 were 

canceled dunng 1997 Thus the total of official3 classes, rncludrng all settings, IS around 

150 The program had final year end data on 134 classes They were wait~ng for the rest 
A 

of the informatron to cjome m from the vanous classes The number of students m the 134 

classes offered m the schools dunng 1997 who took the final test for the Applied 

~con\4rmcs (AE) Cou5se was 22 19 

The JA ARMENLA program IS offered m the man  cibes of Armenia and some vrllages 

surrounding Yerevan, Giumn, Artashat, Echm~adzin, and Hrazdan Class slzes range 

from 4 to 32, with an average class srze of 16 55 Some classes are offered as an electrve 

In the regular day program of the school In other schools the classes are offered after the 

regular school day It IS an rmportant indicator of the perceived rmportance of the class to 

the students that so many students are wdlrng to come back to school, after the regular 

school day is over, to partrclpate m the AE Course 

The JA ARMENZA program uses the AE materds as the basic text in the course In 
additron, a supplement has been prepared whrch augments the AE text w~th Armenian data 
and examples The program also encourages the mvolvement of guest lecturers to serve as 
an add~tlonal resource and to provrde motlvatlon and examples Most classes also created a 

Informanon from teachers at the end of the 1997 schooi year showed that several teachers In the JAA 
program had been asked by their pnnc~pais to teach additional classes not part of the officlal program 
which ~nvolved the JAA content although the texts were not always avmlable to support these add~nonal 
classes 



business project in whlch they idenbfied a need, rased the capital needed to get started 

(usually by selling stock), created a product or service, advertrsed, and sold it and shared 

the profits 

The culrmnabon of theprogram for a select group of students is the Summer Camp 
1 

expenence Generally, one student from each class was selected to partmpate m the 

Summer Camp based on thelr high score on the final test Also, two or three students 

were selected from'across the whole program to attend the mternabonal compebnon and 
4 

represent Armenia 

In the report whlch follows, the percepbons, achievements, and processes mvolved in the 

JA ARMEINIA program wlll be presented from the perspectwes of the JA ARMENIA staff, 

teachers, students, and cntical other sources such as USAJD offic~als, the Ministry of 

Educabon, and the hlgher education commumty The most compelling mformation IS yet to 

become avadable What wlll these students, trained in the JA ARMENIA program and the 

pnnciples presented in the AE course, accomplish in the future? How will they aid the 

economx-&owth of Armenla? It is too soon to assess these effects Thus, the more 
/ 

immediate information regardmg the growth, health, and achievement wlthln the JA 

&NIA program will be presented If the program is not achlevmg its immediate goals, 
I d 

it is unlikely to meet the long-term purposes However, d the program is meeting its 

immediate goals, there is reason to hope that the long-term benefits from the program will 

become a reality and prosper the Armeman people 

METHODOLOGY 

Dr Blame R Worthen, a professor at Utah State Unlversity and director of WIRE, was 
contacted and invited to subrmt a proposal for the evaluation of the JA ARhENIA 
program Issues and questions were sollclted from the Board of the Junior Achievement of 

Armenia, the Junior Achievement Internat~onal office, and the Junior Achievement of 

Armenia director Dr Adnan Van Monafrans and stdff members of the Western Institute 

for Research and Evaluation, L C developed interview protocols and questionnaires from 
the Issues and questions prov~ded Questlonnrures or ~ntervlew protocols were prepared 
for the JA ARMENIA director and staff, teachers, students, USAID officlals, Peace Corps 
officlals, Mmstry of Education, and members of the hlgher education cornmunlty 



Office Vlsit 

On the Sunday mormng after arnval m Armenia, Ms Arrmne K Hovanissian, the program 

d~rector, and her staff bnefed the vlsitlng team of Dr Van Mondfrans and Anna 

Haxapetyan, an Arrnen~an graduate student from Utah State University who acted as the 

Interpreter The d~rectbr and staff reviewed the progress of the project, described the 

program and the'roles the central staff played m the ~mplementatlon and momtonng of the 

program, and outlmed the present and future challenges and hopes for the program 
f 

The lnlhal bnefing was very important to the evaluabon team in s e m g  the stage for the 
other evaluahon activ~hes Durmg the bnefing, the d~rector, the staff and the evaluaQon 

team set the agenda for other vlslts, most of whlch had already been arranged, and others 

of which were pending our amval and input The d~rector was able to arranze every vislt 

and mterv~ew the evaluat~on team reauested The evaluahon team had the complete 

cooperat~on of the dlrector and the central staff The teachers and reg~onal representatives 

were also very cooperatwe, cormng to meehngs when scheduled, and staying until all the 

questions had been addrdssed 
4 

I 
Teacher V ~ s ~ t s  

+, 

Vlsits 'were arranged for the evaluatlon team to meet w~th teachers and reglonal 
\ 

representat~ves coordmators) m each of the 5 reglons where the JA ARMENIA 

program is presently being taught (Yerevan, Echrmadzm, Artashat, G m m ,  and Hrazdan) 

The teacher quest~onnares were from Engllsh Into Armenlan under the supervlslon of the 

evaluation team, and then were distributed to and completed by the teachers After the 

teachers and reglonal representatives completed the questionnares the evaluatlon team 

~nteracted with them about program issues, answered questlons, and llstened to concerns 

Starting on Monday, these vis~ts occurred on separate days, usually in the afternoon The 

teachers and reg~onal representat~ves were very open and friendly The evaluation team 

was taken to each srte by a dnver prov~ded by the JA ARMENLA. program, and 

accompanied by a member of the central JA ARMENIA staff A copy of the Enghsh and 

ArmenIan versions of the teacher questionnare are ~ncluded as appendix A 

Student Focus G r o u ~ s  
At each of the five sites the evaluation team was also able to vis~t w ~ t h  students A student 
focus group was conducted around the issues and questions in the student protocoI (the 
protocol listed the questlons which the students would be asked in the focus group 
mterv~ew) The students were very open althou,oh some of the younger students were not 



very vocal In every group of students at least 4 or 5 students were very vocal, and 

appeared to be spealung for the group The other, less vocal, students charactenstmlly 

nodded their heads in agreement with the polnts being made by the more vocal students 

The evaluabon team leader has conducted hundreds of focus groups with students and 

others He has developed the slull over the years of being able to note what the students 

have s a d  verbally, but to also "read" then body language and other non-verbal cues 

The sample of studknts who provided information about the JA ARMENIA program 
4 

mcluded students who were presently attending, students who had been AE Course 

partlc~pants in prevlous years and attended the Summer Camp, and two students who had 

attended the lntemat~onal compehbon The general percepbon of the evaluabon team was 
that the students were very bnght, energebc, and enthusiasbc in general, and very poslhve 

about the AE Course in part~cular A copy of the student protocol is Included as appendix 

B 

Meetings wlth Officxals 

Vis~ts we* arranged by Arrmne w~th Dr Gevork Baghdasanan, Head of Khatchatur 
I 

Abovian Pedagog~cal Institute, Artashes Petross~an, Minlster of Educabon, Ashot Bleyan, 

form& Mmster of Educanon and principal of a large, multdevel school, Robert Gabrellan, 
3 head of contlnulng educabon In the Ministry, David Lieberman, Deputy Representatwe of 

USAID/Caucasus, Mellssa Schwartz, USAID project officer, and Sylva Eban, Peace Corp 

D~rector Samples of the protocols used In these vls~ts are in appendix C 

Summer  cam^ 
The evaluation team vls~red the site of the Summer Camp The tearn also attended an AE 

Course actlvlty 

Revlew of Office Records 
Documents were reviewed at the central office In Yerevan These included coples of the 

instructional rnatenals, tests, summary sheets regarding the tran~ng and monitonng of 

teachers, summary sheets show~ng the test scores of students and teachers In the program, 

and financial data It is rrnportant to stress that the evaluation tearn was not equipped, nor 

as far as we know, expected to do a financial audit Our purpose m reviewing financial 
lnfomahon was to better understand the nature of the program, the challenges it faced, the 
cost centers mvolved, and the order of magnitude of the expenses required to run the 

program 



These achvitles and the mformatlon they elrcited are the foundahon for the results of the 

evaluation The results will be presented by issue or question, bnngmg together the 

mformatlon from every source that IS relevant 

% 

+ RESULTS 
4 

Evaluative quest,ions related to didactic materxals 
$ 

1 Are there sufficient study materials, x e ,  does each student have a 

textbook and a study gu~de? The short answer to this question is Yes, in almost 

every class1 Every student lnterv~ewed indmted that he or she had a text and study gulde 

Generally, the teachers also s a d  that they had enough matenals for every student There 

were three teachers, all located in Giumn, who mdicated that they somet~mes have more 

students than they have texts and study gu~des for them to use They d ~ d  not Indicate that 

t h s  was a great problem, However, as w~l l  be Qscussed later in the section regardmg the 

sustanab~hty of the prosam, the contmued growth of the program depends on continued 

funding for instruct~ona!l matenals, as well as fundmg for teacher expenses 
Y- 

\ 

One of h e  Issues rased$oy the JA ARMENIA central staff concerned a statement made to a 

potentla1 fundmg source for mlttenals m which ~t was lndlcated that smce there were st111 

funds in the ong~nal USAID grant, JA ARMENIA dld not need money for matenals The 

need for matenals in the future will requlre contmulng fundmg The need to revise the 

existing matenals requlres funding now 

2 Are the study matenals comprehensible and attractive? In contrast to other 

instruchond matenals the evaluatron team exarmned in the schools they v~sited when 

meetmg w ~ t h  the students and teachers m the JA ARMENIA progam, the AE Course 

mater~als are more extensive, more attractwe, and mclude more visual aids than we 

generally saw m the lnstruct~onal matenals for other classes Furthermore, the students 

llked the manner m which the classes were conducted w~th  opportunities for discuss~on, 

thought-inducing questions, and extenslve interaction w~th  the teachers, guesl, the other 

students in the program, and evtracurrrcular activ~tles such as Summer Camp Several 

students ind~cated that the AE Course was much more mterestmg and ~nstructional than 

other courses they were takmg which involved only "read and recite" methods In an 

mternal evaluatmn by the JA ARMENIA central office staff, the results showed that 85% of 



the students and teachers indicated that the study materials were excellent (42%) or good 

(43 %) 

Several students mentioned that they discussed the AE Course matenals wrth thew parents 

and other adults Someyarents had attended AE Course classes w~th the~r students The 
t 

&scussions about econormcs that the students had outside the classroom w~th  adults were 

charactenzed by the students as vigorous, and sometimes even argurnentat~ve, encounters 

The students mdrcate'd that they felt on sohd ground w~th then arguments, and sometunes 
i 

the adults came to see h n g s  thelr way 

The teachers were somewhat less universal in thelr prase of the AE Course than the 

students A fourth of the teachers mdlcated that the translat~on of the present matends is 

not always accurate, not consrstent m terrmnology, nor as clearly stated as rmght be 

possible A few teachers (3 or 4) stated that st111 more local examples are needed to teach 

the concepts of the AE Course in the context of Armenia It IS our understandmg that both 

of these issues are presenth being addressed Work is underway to edit the translation and 

to add morS local examples 
/ 

.,- 
The students' hlghest prase regardrng the matenals centered around how interesting the , d 
content was to them They found the content interesting and important They were only 

shghtly less positive, but still posrtrve, about other aspects of the matenals such as how 

easy they were to read, how easy the matenal, as presented, was to understand, etc 

Another attractwe, and well-recerved, aspect of the AE Course is the use of multiple-choice 

tests Virtually all the students and teachers mdrcated that these tests were a fun, fan, and 

challenging way to show what they had learned In an evaluation by the staff, 99% of the 

students rndicated that the t es l  measured their knowledge m a proper way Most students 

reported that they studied very hard for the tests, and that thelr efforts were generalIy 

rewarded by getting high scores (rncludmg several students who got perfect scores on the 

final test) 

The tests were in Armenran Thus, the evaluation team leader could not read the orrgmals, 

but the other team member could She reported that the test Items were generally well 

constructed, and appeared to address important content The JA ARMENIA central office 

staff should be complemented for therr efforts m creating and providing the tests for the 
teachers and students Whrle it IS possrble that addr~onal work on the tests would result m 



improvements, they are basically sound instruments Short of a full-blown psychometnc 

revlew and development effort, they are as good as can be expected 

As Table 1 shows, the average h ~ g h  score for the students across the five regions and the 

134 classes (for whlch fmal data was avalable at the brne of the v n t )  was 36 points out of 
I 

40 for the students m the Yerevan reglon classes, 36 for the students m the Hrazdan regron, 

37 for the students In the G i u m  reglon, 32 for the students m the Artashat reglon, and 35 
for the students In th i~chrmadvn  regon The average lowest scores are also shown m 
Table 1 The evaldtlon team asked teachers why they thought that some students scored 

so low on the tests The teachers ~ndlcated that slnce the course was not a required course, 

and in some cases was an extra-cumcular course, some students appeared to the teachers to 

not be trying to perform to theu highest level However, the malontv of the students were 

descnbed bv the teachers as deepiv mterested, hard workmu. students who were gateful to 

have the opuortunity 

H Table 1 

The nurhber of classes, students, teachers, region's highest test score, 
1 

average h~ghest test score across classes, reglon's lowest test score, and 
average lowest test score across classes 

ri 

Regon Number of Number of Region's Average Region's Average 

classes1 teachers highest test h~ghest test lowest test lowest test 

students score score score score 

across across 

classes classes 

Yerevan 531930 50 40 3 6 4 15 

Hrazdan 181305 14 40 36 6 16 

G u m  181255 16 40 37 9 20 

Artashat 201366 17 40 32 9 12 

Echrmad- 241363 22 40 3 5 9 17 
ZlIl 

In response to questions about what changes the teachers and students mght suggest In the 
mstruct~onal matenals as pomted out above, two major themes, and one mnor theme 



emerged The first major theme was that the text, which was generally highly regarded, 

will be revlsed in order to make the transla~on more easily read and understood by the 

students One teacher wrote, "The textbook IS good and attracbve The translation needs 

to be Improved The office representatwes have already made some changes " 

9 

The second m a p  theme was that the text needed more Armeman examples T h ~ s  need is 

partially addressid by a supplement created by the JA ARMENIA central staff which 

includes statisbcs a& examples illustratmg the Armeman situahon The teachers and 

students reacted very favorably to the supplement, but wanted even more They expressed 

the hope that in revisions of the Annenlan AE Course text, such lnformatlon could be 

incorporated In the words of a teacher, " Changes, mcluding more local examples " 

A rmnor theme, mentioned by the teachers, was a desire to have more v~sual ads  to help 

them illustrate concepts from the text 

3 Are the study m a t y ~ a l s  used by the students? Again, the simple answer is 

Yes' Accad~ng to the teachers, and some of the educahon offic~als and admnrstrators we 

lnterviewed, the text and the short supplement are the only matenal published in Armenian 

on mqket economy and applied economcs available to the students For this reason, some 

institutions beyond high school are anxious to unplement the AE Course as part of the~r 

cumculum One pres~dent of an insntute even mentloned that he would llke to revamp his 

economcs department to Incorporate the concepts in the AE Course matenals, supplanting 

the concepts presently belng taught by the faculty 

In responding to a questlon regarding how the students used the matenals, the teachers 

responded w~th such phrases as "wrth interest (l9%)", with excitement, pleasure, or 

satisfaction (14%)", or with a descnption of the processes of the course such as "the 

students read matenals from the textbook, dlscuss them in class and then do the exercises 

from the study gulde (26%) " 

The students who have gone through the course felt that they had benefited wlth knowledge 
and understand~ng which gave them a unlque advantage over other students and adults as 
Armenla continues its excursion Into a market economy The text book, the supplement 
and the study gulde are vlewed by the teachers, the pnnclpals, the reg~onal representatives, 
the students, and the government officials we interviewed as a set of Important foundation 
matends which teach concepts that are very relevant to Armenia's future Thus, the AE 



Course, and the JA A R M E m  program, are seen as an important element in promotmg the 

deslred changes in Armenia 

Evaluative questions related to the student companies 
% 

t 

1 How helpful are the student companies in reinforcing the textbook 

material9 The creation of the comparues, according to our interpretation of the statements 
/ 

of the students about the companies m our interviews with them, taught them how to start a 
S 

business, how to get financing for it, and how to produce a salable product These 

concepts are related to chapters 5,6 and 7 in the text Most classes ended up creatmg a 

company However, some did not The students in Giumn reported that they had not 

created a company more often than the students in the other reglons It appeared to the 

evaluation team members that the students and teachers m Gmmn were still affected by the 

aftermath of the 1988 earthquake, suffenng from a perception that they could not do in theu 

situation what the students and teachers in other regions could do because of a lack of 

matermis and opporturutie's 
4 

I 
One issue which mght warrant further explorabon and thought is related to chapters 3 and 

" 

4 in the text The development of an entrepreneurial spint lncludes developing the ability to , d 
see opportunibes and needs in the situation around you, and to then impIement the concepts 

and shlls from chapters 5,6 ana 7 to meet the need or benefit from the opportunity The 

example of the many entrepreneurs who provide gasoline along the roads of Armenla is 
clearly one which shows how a need has been met by many people talung a nsk and 

provldmg a needed product What other needs exist in Armenia? What services could be 

rendered? What products are needed? What resources, natural and human, exist whlch can 

be utillzed to create new products, services, and awaken new needs (desires)? Such 

questions may result in students seeing a broader set of opportunities whicb can become the 

focus of their companies 4 

2 How successful are the companies9 and 3 Do the products or services 
of the companies sell? Why or why not? The students responded to a question 

about how profitable their company was by stating in most cases that while the company 

On the tnp home I sat with a man who had been In Armenia for weeks worlung with residents in large 
apartment complexes to help them understand the notion ot condormnlums and home-owners assoclatlons 
to provide a means bv whch the needed repam and maintenance In the common areas In theu buildmgs 
could be taken care oi For a small fee he helped owners create an assoclauon to meet the need 



was successful, lt wa a not as profitable as they would have llked, but that the evpenence 

they gamed was invaluable The students did not indicate that their compmes had lost 

money, although the amounts made mght not adequately repay them for the time spent m 
money, but what they had learned from the expenence was wewed by them as more than 
adequate recompense 9 

C 
4 

The teachers generally descnbed the compmes as profitable (69%), although some (21%) 

indicated that their cdmpany was elther not very profitable, or not profitable More than 

two-thirds of the tethers (69%) indicated that the products or services sold well One 

teacher indicated that the sale of the classes' product "went unexpectedly fast and was 

successful" Most of the rest of the teachers indicated that the sale of thelr classes' product 

or service "wasn't successful" or was only "partly successful" 

One reason glven by several teachers for the lack of success in selling thelr product m 

G i u m  was that the economc conditions simply prevented them from selling much Other 

teachers indicated that w h k  their students were Interested in the creatlon of the products, 

they were passwe In the sales promotion and advemsing phases of their endeavor 

Reasons gwen for succeds included the students' enthusiasm, the students had created such 

a good $d that the other students really wanted the product, the service they sold was 

greatly needed at the schdol, or that the students had gone the extra rmle and located an 

independent customer who would buy all the product they could produce 

The companies sponsored entertainments (such as programs, dances, d~scos), made 

products (such as baked goods, lunches5, crafts), and sold servlces (such as developing a 

lunch room, selling photographs) Several of the students indicated that thev donated thelr 

share of the profit from the~r companies to thelr school to rebuild. renovate, buv materials, 

or ~n other ways imurove it Most of the students indicated that the money they made in 

then companies was the first money they had earned from others outside their own famly 

4 Were there any unexpected resuIts related to the student companles9 The 

students who had created a company all stated that they learned things from the expenence 
which they had not learned from the text The things learned were related to the amount of 

One enterpnslng group of students noticed that the r  school d ~ d  not have a cafeteria or lunch faclllty 
They created a lunch room and sold lunch to the other students Thus needed services and products were 
supphed and the other students benefited from the effort Without thls service the students would have to 
go home for lunch and then return for the rest of the school day 



work it takes to actually go from an idea to a profitable enterpnse, how challengrng ~t IS to 

coordinate and involve the efforts of several people, and how drfficult ~t IS to determne 

how well an enterpnse was golng to succeed An unspoken response, visible from how 

the students who had worked together on a company rnteracted with each other, is that such 

involvement together fmged deeper fnendshps They learned that they could really count 

on someone else to do thelr part m the enterpnse Unfortunately, they also learned that 

they could not always count on other students to do their part 

The teachers echoed the responses of the students regard~ng what the students had learned 

from the companies They generally felt that the companies were an important factor m 

helplng the students go from the theory to the practm of market econormcs 

Evaluative questions related to teacher tralnlng 

1 Do the JA ARMENIA tramed teachers have adequate and appropriate 

background to teach the program9 The selection, trarnmg, and monitorrng of the 

teachers is-an area where the JA ARMENIA program exceeds other Junior Achrevement 
I 

programs which the evaluatxon team members have examned 

teacher selectron, and moni tonng process in the JA 

ARMENIA program, it is that few, ~f any, prospectwe teachers have dlrect expenence m a 

market economy, nor have they m general started up a business themselves The lack of 

relevant evpenence IS also a problem in ~dentifyrng possible consultants for the classes 

Thrs lack will not be resolved untll Armenla has more expenence wlth a market economy 

However, the teachers report that many of them (38%) have background In economcs, and 

others (17%) had teaching expenence One teacher stated, "Before becomng a teacher I 

always had In mind to be an economst " Another stated that despite the fact that she had an 
"economc background, [she] dldn't have anv knowledge about market economv" One 

teacher wrote that, "I used to produce and sell toys myself' 

When the Peace Corps volunteers, or members of the USAID staff taught classes (and 

some st111 are), they had the advantage of having lwed in a thnvmg market economy They 

have learned many lessons, which they learn to articulate in their teaching as they cover the 
materd In the text, simply by having been Immersed in a market economy They have 
adopted perspectives and developed attitudes whlch are consistent with the economy in 



which they have lived This is communicated to the students on both a conscious and a 

subconscious level 

2 How were the teachers selected and trained? 3 What methodological 
traimng did the teachers receive9 When the JA ARMENIA central staff, usually the 

Execut~ve Director, ipproaches a school to begin a JA ARMENIA program, she asks the 

pnnclpal to nomnate two or more teachers who mght be tramed to offer the AE Course 
I 

Normnees then attedd an ongoing AE class, d feasible They learn much by observing the 

efforts of another tkacher over a long penod of tlme who is successfully implementing the 

program The prospectlve teachers learn the matenal in the text and study guide as they 

observe the teachmg They then take tests on the matenal, including a test whch assesses 

their mastery of the matenal and a test in whlch they have to perform a teachmg task Of 

the two, or more, nommees, the opportunity to teach the AE Course goes to the teacher 

who performs best on the tests The prospective teachers take a 250 item test They have 

to achieve a "passing score" of 200 points or more 

#= 

In other settmgs, where the prospective teachers cannot observe others teach, the 

prospectlve teachers hade a chance to study the matenals They attend a four to SIX week 

trammi session dunng the Summer which covers both the content and the pedagogy 

involved in the JA LW.I&NIA program They are then tested for content mastery and 

teaching abil~ty They also take the 250 Item test and must pass it with 200 or more correct 

Most of the teachers characterize these truning sessions as "very effective" and themselves 

as "confident In teaching the matenal" The local trruning sessions dunng the Summer, 

lnvolvmg local traners were very well received The traning prov~ded by the central office 

staff was also very well rece~ved "There were organized sermnars by the office workers 

which were very helpful " "[The traning sessions] gave us enough self-confidence for 

teach~ng the class " In an internal evaluation by the JA ARMENIA central office staff, 77% 
of the teachers indicated that the tralning was excellent (62%) or good (15%) 

4 What is the system for continuing education of JA ARMENIA teachers? 
Once selected, the teachers are vls~ted and observed at least twice each term by a member of 

the JA ARMEMA central staff, superv~sed frequentiy by the regional representative, and 

further trained in monthly reglonai tra~ning meetmgs sponsored, and usually conducted, by 
the JA ARMENIA central staff The vis~ts by the JA ARMENIA central staff members are 

not only for monitoring the performance of the teachers, but also provide an opportunity 



for the JA ARMENIA staff to work dlrectly wlth a teacher on his or her specific problems 

The monthly trainrng sessions, which are mandatory, are used by the JA ARMENLA 

central staff to teach the content whlch the teachers will cover dunng the next month, give 

pedagogical mstructlon, share teaching matenals and ~deas, and answer queshons and 

discuss concerns , 
/ 

Z 
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Contmumg teachers are tested yearly to deterrmne thelr contmued mastery of the matenal 

In reviewing the ~4 ARMENIA records the evaluatlon team saw several instances in whch 

teachers were disconhnued because their content mastery scores were too low The records 

also showed that the selection and trunmg system descnbed above IS operatmg smoothly 

and wlth real effect 

The teachers were very positne about the amount and quality of the tranmg they recelved 

They were also very accepting of the amount of supervision in the program They vlewed 

the select~on process as f a r  and demanding They even expressed that they hked taIung the 

tests, especially multiple~hoice tests 

A I 

The evaluatlon team me'mbers feel that the system for selectmg, tranlng, and monltonng 

the teachers In the JA ARMENIA program IS sound and couId well serve as an example to 

programs sponsored by4AI and other organlzatlons uhhung volunteer teachers The care 

taken by the JA ARMElUIA central office team m selectmg the possibIe teachers, tranmg 

them, testing their knowledge and pedagogical abllltles, monltonng them frequently, and 

providing in servlce tralning is exemplary It far surpasses the usual levels of traning and 

supervision rn other simlar programs 

5 What status do JA ARMENIA teachers have wlth the Mmstry of 
Educatlon3 Wlth the change In the Mmster of Education the relatlonshlp of the JA 

ARMENIA program wlth the Mmstry has changed somewhat The prevlous Mmster had 

taken a very actlve and supportwe role m the ~mplementation and dlssermnatlon of the AE 
Course He had even taught a class In hls lntervlew he rnentloned several tlmes that the 

content in the program was very needed in hls country He greatly praised the JA 

ARMEIUIA director and central staff He expressed h ~ s  fulI support for the teachers and 
mdicated that they had full nghts to offer the class for credit m the schools The buddmg 

principals also slmply accepted the JA ARMEIW teachers as a part of thex staff Of 
course, many of those tramed to teach the AE Course were regular daytrme teachers But, 

the acceptance included those who were not regular daytlme teachers 



W ~ t h  the change in Mimsters, the nature of the relationshp between the Mlnister of 

Educabon and the JA ARMENLA program has changed The present Mlmster is sbll 

supportive of the program He s ad  only posltlve things about the program, the teachers, 

and the dlrector and centrd staff There dld not appear to be any incIination on h s  part to 

question the valld~ty of the teachers or the content as part of the educaaonal system under 

hls d~rect~on However, hrs style appears to be &fferent from the prevlous Minlster He 

appears to adrmmste! through channels, and take a much less actwe role m the actual daly 

affars of the schodls He also does not mrectly partxipate in the JA ARMENIA program, 

although he stated that he deslred to have the program in all the appropriate schools He 

indicated that a new text, covenng content llke that in the AE Course text, was on h s  llst 

for development, slated for completion before 2000 He indicated that the proposed author 

was m contact with the JA ARMENIA program director, and hoped that they could work 

together to develop the nahonal text 

The teachers indicated that they feel that "both the Minlstry of Education and the other 

teachers vrew them posit~vely" "The subject (the AE Course) was lncluded m the 

curriculum at the schoof " "Other teachers also show an interest m it " "I think that the 

~ i n i s h  of Education has a lot to adopt from the program, other teachers are jealous " 

~learlv,'the teachers gederally see themselves as accepted by the other teachers, the content 

they teach as approved by the Mmstry of Education and the other teachers, and the 

program as respected in their school On the other hand, a few teachers expressed some 

concern that other teachers in their school are jealous of them, do not respect the program 

as having a place in the school like other, required courses, and the M~nistry of Education 

as not as supportive as ~t should be 

Most of those teaching the AE Course are teachers from the regular classroom A few are 

volunteers from the cornmunlty (often trruned in economcs) or from agencies l~ke  USAID 

and the Peace Corp 

Evaluat~ve questions related to guest lecturers 

1 How are the guest lecturers selected? The JA ARMENIA d~rector and central 
staff members and the reglonal representatives, along w~th the teachers, are mvolved in 
~dentlfying possible guest lecturers for the classes They use thelr contacts in the 

government, the community and In the other reglons to find candidates A few teachers 



indicated that they had utillzed a guest lecturer they had found on their own, although they 

had usually cleared the guest lecturer with the regional representatwe or someone from the 

central office before having them come 

About 20% of the teachers ~ndlcated that they did not have a guest lecturer present to then '+ 
students this year The rest of the teachers indicated that they had one or more guest 

lecturers The lariest number of guests came from the busmess community, many also 

came from the finanqal community, and others mcluded scientists, tax agency workers, 
/ 

and professors 4 

The general plcture is that guest lecturers with a lot of expenence m a market economy are 

relatively hard to find There are srmply too few people m Armenla who have lived In, and 

succeeded in, a market economy who are available to spend time dunng the day with the 

students in the AE Course And when you consider how many classes there are, and how 

spread out they are across the country, ~t is not possible for a small group of guest lecturers 

to meet the need Where Peace Corps volunteers are avalable they somehmes serve as 
# 

guest lectur-rs 

I 

2 What did the students think of thelr guest lecturers9 3 Do guest 

lecturers impart helpful knowledge to the students9 4 Do guest lecturers 

enrich the students' experience? The students expressed their appreciatron for the 

efforts of the guest lecturers who had come to their class In most cases they were 

st~mulated and encouraged by the guest lecturer The students mentioned how motivating ~t 

was to have someone successful and important come to tell them about how hls or her 

profession When the guest lecturers were not successful busmess people, the ~ns~gh t s  

they gave about how the economy is worlung in Armenia, and what challenges must be 

overcome, were also seen by the students as interesting The use of guest lecturers appears 

to be an important element of the progarn for both instruct~onal and motrvational reasons, 

but at t h ~ s  pomt m the implementa~on of the JA ARMENIA program it IS st111 in need of 

further development for the reasons given above 

The teachers charactenzed the students' reactions to the guest lecturers as showing 
"exc~tement and mterest" (62%) The teachers felt that the~r students, although some of 

them were shy, asked rntell~gent questions The guest lecturers were also descrrbed by the 
teachers as sources of practrcal ~nformat~on, encouragement, and examples One teacher 

charactenzed the nature of the students' mteractlon with the guest lecturers as "The 



students are very exclted to have guest lecturers Each meetrng is held In a warm 

atmosphere and the students get answers on then various questions " Once agam, as 

pomted out above, the students in the AE Course are able and anxlous to engage others m 

conversations about economcs They appear to be suffic~ently sure of themselves that they 

are wllling to ask mslghTful and challengmg questrons and express strong oplnlons when 
t 

interactlng wlth older, more seasoned adults 

1 
About a thlrd of the students who had guest lecturers come to thelr class lndlcated that the 

0 

guest "talked above them" When asked to descnbe what they meant by ths, the students 

Indicated that they used ternnology and gave examples beyond ther expenence "I wlsh 

they would use the words In the book " 

Evaluatwe questions related to JA ARMENIA'S extracurr~cular actlv~tles 
(1 e , student competltlons and camps) 

1 How are the partldpants for the student compet~tlons selected? Is this 
process fa@ and clearly outhned9 There are competltlons w~thln classes, between 

I 

classes and at the natlond and mternational level The competltlons withln and between ., 
classes are partlclpated m by anyone who wishes to take part The students like to 

d 
compete They stated that these compebtrons helped motivate to l e a  the matenal to a very 

high degree of accuracy and completeness smce they had to be qulck and stnctly correct to 

wln the compehtlons Thus, the competlhons encouraged the students to know the course 

content very well In addition, the competltlons for advertlsements were both demandmg 

and fun The students felt that they learned a lot about how to advertise thelr product or 

servlces And the students learned that different talents were Important in creatmg and 

marketmg a product The students were qulck to lndlcate that the competltrons were always 

stnctly fair The best won They expressed no reservations about thls This IS important 

because the students percelve that m the larger soclety much that happens IS "not f i r "  

Connections, status, etc , are seen by them as more important to winnlng acclam or 

opportunity In the larger society than ablllty But, In the JA ARMENIA program and the 

competltlons associated wlth the AE Course, ability and effort counts, not connections or 
status Some teachers called thls the "spmt of Junlor Achievement" The central office 

staff Indicated that they are very careful to ensure that all competltlons wlthln the JA 
ARMENIA program are stnctly far,  and conducted according to exactlng g~dehnes  All 
the teachers who commented on the issue Indicated that they fee1 that the competltlons are 
stnctly fair As one teacher said, "Of course its fair " 



The teachers were unarumous in their approval of the compehhons They stated that the 

effects of the compehhons were always positlve One stated that, "The compehtions are the 

best part In the program " Another stated that, "Dunng the compehhons the students are 

exclted and enthu$iashcl" whlch is very positive " 
i 

Access to the national and internahonal compebbons IS seen by both the students and 
J 

teachers as stnctly adcording to abdlty 

2 Do the competitions act as incentives for students to do better m them 

studies') As mentioned above, the students respond very poslt~vely to the compehtlons 

They know that they have to master the matenal completely and accurately in order to win 

This IS a powerful Incentwe for them to study hard, review, and even pract~ce answenng 

questions The students also s a d  that the competibons made the class more fun and 

excitlng And, since they viewed the competitions as far ,  the students were very 

supportwe and happy for h e  wlnners 
4 

i 

The teachers w see the compehtlons as a powerful factor rn encouragmg the students to learn, 

keepmithem mterested in the matend, and rewardmg excellence There were no negative 
.4 

comments made by the teachers regarding the compeuhons 

3 What effect does the Junlor Ach~evement Internatlonal cornpetltlon have 
on the part~cipat~ng students3 The opportunlty to attend the Internat~onal competition 

IS seen by the best students in the JA ARMENIA program as the apex of partlcipahon in the 

JA ARMENIA program They want to be the one selected, but know that they must be the 

best to be chosen Students who had attended the mternahonal compehtlon Indicated that 

the other students in the JA ARMENIA program that they had met were very enthusiashc 

about the opportunlty enjoyed by the students who attended the international compet~tlon 

The other students were also adrmnng of them because they had done so well In 

representing JA ARMENLA The students who had attended the international compebtion 

were Invited to speak to some AE classes after the~r tnp The teachers and students In those 

classes commented that this engendered enthusiasm in the students presentlv ln the program 

to work hard to have a chance at the opportunity to go 



However, even though going to the international competmon is the hlghest honor 

participants can look forward to m the JA ARMENIA program, because so few can go ~t is 

not as important an mcenhve as the Summer Camp 

4 What do studentsgain from the Summer Camp? In the view of the evduatlon 

team, the Surnmd Camp is the incentive for the program All the students we interwewed 

who had attended the Summer Camp stated that th~s  was a great expenence The other 

students, who had n& been selected to attend Summer Camp, stated that they wished they 

could have gone The students who had attended hsted many advantages they had received 

from the camp Flrst, everythmg about the camp w a  excellent (with the smgle exception 

that some rented facillaes could have been cleaner) -- the food, the staff, the vlsitlng 

lecturers, the learning games they played, the fellowship, the competmons, etc Theu 

enthusiasm when tallung about Summer Camp was compelling It not only made the other 

students desirous of going, but even made the evalua~on team wish that they could have 

the evpenence 

1 

It must be menhoned here that the students m the intervlews were unanimous that the 

selection of those who cbuld go to camp was done on the basis of ment alone, and was 

based iin the performance of the students In a class on the final test The student with the 

h~ghest &ore was selectid, regardless of other factors If more than one student got the 

highest score, the selection was accomplished by drawing lots The evaluation team was 

present when the student from one AE Course, who had achieved the highest score on the 

final test and thus had been selected to go to Summer Camp, was announced The young 

lady who had won was overcome with emotion The other AE Course students ralhed 

around her, and the other non-AE Course students present honored her It was a touching 

moment 

The teachers view the effects of the camp as very poslhve They indlcate that the students 

chosen to go to camp were those wlth the hlghest test scores They see the compet~tion as 

f a r  "The camp makes [the students] enthusiastic " "[The camp] has a tremendous effect 

on the students " 

5 Does partlcxpatlon In camp remforce students' knowledge of economm? 
What other advantages do students gam from camp? The students who attended 

Summer Camp indicated that they benefited greatly from the learning games they played 
The Stock Market game gave them ~nsights into how the stock market works Other games 



helped them to see d~fferent approaches to marketmg a product, creating a product, and so 

on The guest speakers motivated them to want to contmue to learn more about econormcs, 

and encouraged them to look for opportumhes to create comparues whch wdl benefit them 

and thelr country The interachon between the JA ARMENIA staff at camp and the 

students were also mentkoned as a very posihve aspect of the camp The students left camp 

"feeling good, kndwlng that they could do it [succeed In the future], and w ~ t h  new fnends 

they could work with in the future" 

6 
6 Does participation in the camp enhance students' mterpersonal 
relationshlps9 As mentioned above, the students at camp became fnends Furthermore, 

they saw each other as valuable contacts and potenha1 partners for the future The 

combmatlon of being one of the best, hvmg, w o r h g ,  and learning with the best, and 

shmng good food and fun results in a h~gh  level of camaradene 

One teacher stated, "The students who had a chance to be in the camp have a very good 

relationship after too They m s s  each other and keep in touch " 
4 

7 How does particl&ttlon m camp affect student attltude about JA 
ARM~MA? A cntlcal factor in the opinion of the evaluabon team with respect to 

students"att1tudes regarding JA ARMENIA 3s affected by the c m p  is that the competltlon 

to go to camp is scrupulously f a r  Since ~t is, and the students and teachers know ~t is, 

camp IS seen as an honor won fair and square by excellent performance The message is 

that if you do the best, you will have the benefit of camp And slnce camp is seen as such a 

posmve expenence, ~t is a powerful incentne to all the senous students in the AE Course 

classes Thus, camp is the culmnat~ng expenence for most classes Since only one 

student from each class is allowed to go, most students look forward to the cornpetltlon, 
and hope to do well And, since the compet~tion is viewed as far ,  if they do not win the 

opportunity to go to camp, they are not resentful of the student who does Camp is a great 

reward for the wmners, and an lncentlve for the other students to try their best 

COMMENTS REGARDING THE PERCEIVED EFFECTS OF THE JA 
ARMENIA PROGRAM ON STUDENTS 

Several teachers stated that "most" or "many" of their students had chosen an economcs 
major for their higher educat~on ' I should say that the program had a great ~nfluence on 
the students' professional preferences " Teachers also mentioned that "the program makes 



~t easy for students to make cholces m different llfe situations " "The students' general 

knowledge level has been Influenced posrtwely by the program " "The students receive 

very useful practical shlls " And, finally, teachers saw the program as preparing 

"knowledgeable and expenenced specialists for the country" 

* 
Nearly 70% (69 3%) of the students felt that they would really use the knowledge they had 

rece~ved in the AE Course In addition, nearly 90% (89 2%) indicated that the program 

had a posltive effectdn their future plans Th~s  is certnnly supported by the perceptions of 

the teachers regardl'ng the number of students who had been influenced to study economcs 

m the future 

In the 1996 Amzenza Human Development Report published by UNDP, Yerevan, 1996, 

several goals for educational reform were listed "There IS an obvious need to accelerate 

the refoms in the educational system They should include 1 reduction of the mflated 

number of schools and schoolteachers, the subsequent savlngs will ensure the persistence 

of free lnstructlon for basiwsubjects, 2 traning of new educators and reeducahon of 

currently employed teachers, 3 providmg parents and comrnunitles with an opportunity to 

secure additional pa~d  cl&ses and subjects in the schools, 4 introduction of reformed 

profess~onal onentatlon classes at the secondary school level, 5 preparation of textbooks 

w t h  reformed content an& an increase m thelr supply, 6 responsiveness of the unlverslty 

education system to the requirements of the emerglng market, 7 financlaI Independence for 

educational institutions" (page 33) The obvious match between several of these goals and 

the JA ARMENIA program is dramatic The existing teacher corp could be retramed (goals 

2 and 4) and reassigned (goal 2) to teach the AE Course The trainlng that is offered by the 

JA ARMENIA central office staff, and the selected regional representatives IS excellent It 

clearly focusses on slulls and content that meet the cnterlon of being reformed, chfferent 

from what has exlsted The AE Course matenals present content different from the 

economcs courses m the past (goal 5) In some schools that AE Course is taught after the 

regular school day, makmg it natural for the parents to pay for the course (god 3) 

Clearly, the program is an Important part of the future of education and economcs in 
Armenla The bnght-eyed, spmted students we saw In the lntervlews are excitea about the 
experiences they had m the AE Course They look forward to the future w~th hope, 
possessed of skllls and understandlng beyond thelr age peers and filled with the spirlt of 
Junlor Achievement 



THE EFFICIENCY OF THE JA ARMENIA PROGRXM 

The per pupil costs dunng hgh  growth penods or expansion of a program are almost 

always greater than the per puprl costs later m the process of mamtenance At first, each 

new srte takes consrderable effort to ldentrfy, tram, and equlp JA Armenia IS stdl ~n rts 

hgh  growth penbd Later, the program can carry on at lower per pup11 costs since a cadre 

of trained teachers already exists, the trarmng mechanism for new teachers is establrshed, 
J 

the program's reputdtion carnes it rnto new sites with greater ease, and the costs of 

creating, translating, and producing matenals IS amortized over more students These 

comments are Intended to establish the ldea that as the program progresses to become a 

contmurng program at a school, rather than a newly msbtuted program, the per puprl costs 

will be lower Thus, the rnitral estrmates of the costs of the program, as the start-up costs 

are amortrzed over a smaller number of students will always appear relatrvely hgh  

The best counts available to us as an evaluatron team (from the form whrch provrded the 

basic mforrnatron in Tab18 1 ) are that the program dlrectly lnvolves 1 19 teachers and 22 19 

students at%e present trme Other informatron from Arrmne lists 150 classes this year 

Because the amount spent is less than the full amount of the grant, and prevrous counts of ., 
students were not collected by the evaluatron team, we will create a h~gh  and low estlmate 

d 
of the costs per puprl, based on assumptions about the program size and cost Based on 

this year's figures the average number of students per class IS between 16 and 17 Last 

year there were 125 classes at the end of the year, 50 the year before, and 30 the year 

before that -- the first year of the USAID grant It has also been brought to our attention 

that some teachers m the JA ARMENIA program have been asked by their pnnc~pals to 

offer addltronal classes, not formally supported by JA ARMENIA, in order to provrde even 

more students wrth the opportunity to learn the concepts and pnnclples of the AE Course 

Thus, so far more than 375 classes have been taught (30 + 50 + 125 + 15C = 375, plus an 
undrsclosed number of "bootleg" classes) The number of students can be estimated as 17 

times 375, or 6,375 If the grant 1s extended until November, as was being discussed 

durrng our vlsrt wlth the USAID d~rector and project officer, still more students wrll be 
rnvolved Usmg 6,375 students as a conservatrve estrmate of the number of students 
d~rectly benefited, and divldmg that figure Into the grant amount (e~ther how much has been 
spent to date, est~mated at about $400,000 00, or the total amount of about $650,000 006) 
we get a low estlmate of the cost per pup11 of about $63 00 per pupil and a h ~ g h  of about 

6 ~ o t  all of the rnonev from USAID IS available to the program In Armenla Some fundmg 
supported JAI efforts 



$102 per pup11 These costs become much lower if you take into account the other students 

taught by teachers prepared through the JA ARMENIA program, tramed by the JA 

ARMENLA program and uslng JA ARMENIA matenals, but not formally supported by the 

JA ARMENLA program The number of addihonal students ~n these unofic~al classes 

(from the viewpoint of d e  JA ARMENIA program) IS estmmated at about 400 Talung them 

into account as well as the students in the formally supported AE Courses, the new cost per 

pupil figures r a g e  from a low of $59 to a high of $96 These cost estrmates should not be 

construed as the costs of contlnumg the program m the future since some of the 

costs already Incurred will contrnue to pay benefits m the future w~thout requlnng as much 

money m future support However, future costs will be Incurred for new matenals, 

replacement of matenals, additional matenals as additional classes are added, teacher's 

travel shpends, central office staff salaries, costs associated with identifying, traning and 

monltonng new teachers, conbnued trarnmg and monltonng of contmnumg teachers, the 

costs assoc~ated w~th  the Summer Camp, and so on 

,# 
FVh~le many assumphons are contamed m the cost estimates presented above, and each 

4 

assumption can be quest~oned and new numbers substituted, the cntical issues are the value 

of the program as it pertans to the future of Armenia, the costs of other alternatives (d they 
I 

ex~st) wh~ch address the y m e  needs, and the effectiveness of the JA ARMENIA program 

The mformation shared above strongly suggests that the JA ARMENIA program is doing 

what ~t is designed to do at a high level of effectiveness A new cadre of bnght, 

enthusiastic students in receiving knowledge and shll In Applied Economcs in support of 

the further ~mplementation of a market economy in Armenla T h ~ s  tramng is not otherwse 

available in Armenla Many of the students who have received the tranlng m the schools 

are now cons~denng an economcs major in higher education, with an interest In, and 

understanding of, market economy pnnc~ples T h ~ s  contrasts w~th  most of the economc 

trainmg avadable m Armenia which features soc~alist~c economc pnnc~ples 

Thus, the JA ARMENIA program presently meets a need which many educators and some 
government officials see as important to the future of Armenia It does well In inihatlng 
brlght students In the study of market economy principles It is the most wide-spread, and 
possibly the only program, wh~ch addresses t h ~ s  need at the present tlme And it does it at 

a relat~vely modest cost per pupil at the present bme, w~th  the possibility that these costs 

will go down over time as the program costs are amortized over more puplls 



THE SUSTAINABILITY OF THE JA ARMENIA PROGRAM 

D~scuss~ons w~th  the JA ARMENIA central office staff, USAID officrals and the h s t e r  

of Education resulted in the iden~fication of several factors whlch effect the probable future 

of the JA ARMENLA These w ~ l l  be discussed below 

At present, the educauon enterpnse in Armema is tremendously underfunded There are 
j 

many more needs t$n can be met w~th  the funds and other resources avalable It appears 

likely that exlstmg funds wdl be taxed to the fullest m providmg the support needed to 
continue exlstmg programs Most bu~ldmgs are in need of repair Instructronal matenals 

are needed m many areas The Mmstry of Education has a hst, several pages long, of texts 

which need to be wntten and publ~shed before the end of the century Well down on that 

l ~ s t  IS the economcs text which IS mtended to address some of the same issues as the 

existmg JA ARMLhJLA text matenals for the AE Course In our interview w~th  the 

M~n~s te r  of Educa~on lt was made cleat that JA ARMENIA could not expect financlal help 

from h ~ s  office If schoo1:used an exsting resource, that is, the JA ARMENIA teachers 

were r e g u l ~ l y  employed teachers at the school and the program was one of the electwes 

wh~ch $e school pr~nclpal wanted to have ava~lable to h ~ s  or her students, then the program 

rmght be able to contmug at those schools However, assistance m publ~shing JA 

ARMENIA matenals, malung them avalable to more students, tranlng teachers, offenng 

classes outs~de the regular day program, or In other ways malung the JA ARMENIA 

program available to more students 1s not l~kely from th~s  source 

USAID offic~als md~cated that even if JA ARMEIULA were successful In obtaning an 

evtenslon for the present program, new fundmg would not be available for the program in 

~ t s  present form in the future This IS not a result of any concern at USAID about the JA 

ARMENIA program, its matenals, its level of success In the past, or its staff, but rather a 

reflect~on of the funding m~t~atlves of USAID USAID, like many other fundlng agencies, 

changes its fundmg pnonties frequently, movmg on to meet other needs and opportun~tles 

The USAID offic~als mdicated that they have been worlung w~th  the JA ARMENIA 

program d~rector to ~dent~fy funding in~t~atives allowed under next year's guidelines wh~ch 

rmght enable the JA ARMENIA program to cont~nue m some form with USAID support 
USAID IS able to fund clvic educatlon programs The JA ARMENIA dlrector IS hopeful 
that including JA ARMENLA pr~nctples In a civlcs educatlon program will allow some 
future support for the AE Course, refocussed and renamed, to contlnue and even expand to 



other schools This is an issue which the JA ARMENI 

and discuss with Anrune 

A Board needs to be concerned with 

The building pmcipals we interviewed were very posltive about having the JA ARMEMA 

program avalable to th&r students Srmlarly, the heads of the instltutes and colleges we 
! 

mtervrewed were also deslrous of having JA ARMENIA matenals and pmciples as part of 

the program at the~r rnstitutlon Those who had built the JA ARMENIA program into thelr 

school's regular day &rnculum were fady  certam that they could sustam the program at 
i 

then school In those schools where the program was offered in additlon to the regular 

school program, wrth teacher expenses pad  out of the JA ARMENIA office, it was not 

very likely that the program would contmue wrthout outslde funding Ths is a reflec~on of 

the economc condltlons, not a reflectron of the attitudes of the pnnc~pals toward the 

program They wanted the program, and more of rt, but they don't even have funding 

enough to meet their regular school comrmtrnents 

However, srnce the JA ARMENIA teachers are berng asked by the pnncrpal in some 

schools m which they teach to extend the program to other students in the school, rt IS 
J 

probable that in at least some schools where the program already evists the program will 

contrnu~, and even grow In some reglons these additlonal classes involved as many as 
$ 

20% of all nrnth grade students in the schools In these classes, not officially supported by 

JA ARMENIA, the students do not have access to the study matenals to the same extent as 

the students rn the officral JA ARMEIUM supported classes In these classes the bulIdmg 

pnnclpal IS paying the teachers and the other expenses from the regular school budget 

T h ~ s  shows that in at least some schools, the program 1s likely to contrnue regardless of 

whether outside funding is avalable The prrmqf issue becomes how to support the 

whole effort adequately, even when the pnncrpals are willing to pay some expenses The 

unofficial classes need the JA ARMENIA matenals to adequately support the 

teaching/iearn~ng process The schools do not have fundrng to secure these matenals rn the 

amounts needed, nor are there sirmlar texts already published wh~ch they could purchase 

Further, the information presented above shows the value of competrtlons, Summer Camp, 

and the other support efforts of the central office to the overall success of the program 

These unofficial classes do not have these additlonal opportunities available to them Thus, 

they lose the value of these opportunities m teaching therr students 

A critlcal issue for the future of the JA Armenia program IS how to provide for the 

contlnulng Ieadershlp of the program In mtervlews wlth the Mlnlster of Educat~on, the 



former Wnister of Education, the heads of lnstltutes and colleges, the conhnulng educatron 

officer in the Mlmstry of Educatron, building pnnctpals, and USAID officials a consistent 

and very posttive ptcture of Arrmne emerged She was viewed by the Wruster(s), the 

USAID officials, and the pmcipals as "the only uerson who could have pulled so much 

off" Her contac? in h e m a  with the Armeman government and schools, and with 

crucial persons In the Amencan presence m Annema were stgrdicant m obtamng support 

i 
The USAlD officlali tndicated that they portrayed the JA ARMENIA prognm III Armema 

as one of two programs they always had thelr visitors revlew, even though m was one of 

the smaller programs in terms of fundlng level Davld Liebeman stated that he knew they 

would come away impressed with program, the JA ARMENLA staff, and completely 

satisfied that they had been very responsible in accounting for the funds spent 

The building principals and the teachers were favorable tmpressed wlth Armrne The 

teachers stated that they could call the central office, or vtsit ~ t ,  and get answers to their 

questions They felt the sdpport of Arrmne for them and the program The teachers, of 

course, wantkd more money, but other than that they were not cntlcal of the operation of 

the program or the personnel wlth whom they interacted - 
\ 

d 
Such powerful leadership IS needed now, and Into the future In addition, a deputy dlrector 

should be Identified to provide for future contrngencies as the program continues to grow 

and leadersh~p roles change 

A major issue to be addressed in the next evaluation IS how much funding is absolutely 

necessary to sustain the program as lt presently is, to add add~tlonal sltes, and to renew and 

upgrade instructional matenals 

RECOMMENDATIONS 

Aggress~vely seek fundmg for JA ARMENIA in order to 

Expand the program into more schools and reglons of the country, 

. Maintan current leadersh~p and hlre a deputy director The current Execut~ve 

Dlrector 1s cntlcal to the evpanslon of the program The deputy director should be 

in place to provide for future contmgencles, 



8 Make the ~mproved translahon with addiuonal mformahon particular to Annema 

avalable to all the students who are talung the AE Course, 

8 Contmue and expand the traning, morutonng and testlng of the teachers to ensure 

the qua11t-y of th&program m each school where it is offered, and 

Expand fhe Summer Camp program to Involve more students, poss~ble by having 

two sesslons6f the camp 
B 

JAI, the JA ARMENIA office and the JA ARMENIA board need to work 

together to 

8 Create a plan for secunng more formal financial support from the M~n~stry of 

Educahon and the local school principals for the JA ARMENIA program and the 

AE Course, 
1 

8 Create a system for fundmg normal JA ARMENIA activlhes a month in advance so 

that the JA ARMENIA office has the money ~t needs ahead of time to conduct ~ t s  

busmess and pay the partrcipants' expenses, 
3 

8 Reach agreement on how best to handle unusual, or one-time-only expenses, and 

8 Determine how best, within exlstlng 11rmtations7, to document payments for 

madental expenses, services and products from local merchants, etc Cash reglster 

receipts are not usually glven, and merchants are reluctant to s ~ g  a receipt 

JA ARMENIA Board and the JA ARMENIA office staff should work 
together to 

Deterrmne how best to cap~talize on Amne's  unusual contacts and talents to 

Increase the Impact of the JA ARMENIA program in Armenla, and secure stable 

funding, and 

The present socrety In Armenla operates on a cash basls almost evclus~vely The 
merchants are reluctant to give receipts One evaluation team member even had to pay 
extra for a recelpt when he changed a travelers check for Drams at a local bank 



Deterrmne how best to utihze the talents of the other members of the staff m 
supportmg the reglonal representahves and teachers in the field 



Appenda A 

Teacher Quesbomsures 



TEACHER QUESTIONS 

1 Do the students have sufficient study materials for the JAA 
program? Does each student have a textbook and a study guldev 

2 Are the study materials attractive and easily comprehended by 
the students? Are there a n y  changes necessary to make them 
better? Content? Practice exercise? Format? etc 

3 How do the students use the study materials7 

4 How have the students participated in the creation, production 
and marketing of a product -- the "company" aspect of the program? 
How well does the "company" aspect of the program support the 
textbook material? 



5 Have the compmes been successful as a l e m n g  tool? As a 
profit creating exercise? 

6 How well do the products and/or products of the companies sell7 
Why do they succeed or not succeed in selling? 

7 Dld any unexpected successes or problems arise out of the 
company aspect of the program? 

8 What relevant background training and experiences did you have 
when you became associated with the program? 



. 9 What trairung did you receive after you became associated with 
the program? Who did the traning7 How did you feel about the 
traimng you recelved7 Was it sufficient for you to be confident and 
successful in your efforts to implement the program? 

10 How were you selected to participate in the program? 

11 What traimng dld you receive in how to teach and implement 
the pr'bgram? How to teach? What to teach? How to go about doing 
the various aspects3 of the program7 

12 Do you continue to receive training, or was it just a one time 
effort? If you have continuing training, what lunds of trainlng do 
you receive? By whom? Where? 



13 How do you think that Ministry of Education views the program? 
What status do you think you have as a teacher in the program in 
the eyes of the Ministry of Education? What role and status do you 
have in the eyes of the other teachers in your school7 

14 Did you have "guest lecturers" in your program? If so, who were 
they? How were they selected? By whom? 

d 
15 How did the students respond to the guest lecturers? Did the 
students have an enriched experience because of the guest lecturers7 
What special role, information, encouragement, etc did the guest 
lecturers provide beyond what you, as the teacher, could provide? 

16 How were the student participants in the JAA program selected? 
Do you think that they selection was fair and clearly outllned7 



- 17 What are some of the major effects of the JAA program on the 
students? How do you know that they are being effected in these 
ways?  

18 Do the competitions associated with the JAA program help 
students to do better in the program? Do they Increase their 
motivation to do well in their studies? In their companies? 

19 Who judges the competitions? Do you feel that their judgments 
are fair and appropriate? 

20 Did any of your students participate in the JAA camp? If so, 
how were they selected? 



21 What special :slue does the camp have for students in the JAA 
program? What lunds of things happen there that are unique to the 
camp7 How do$s the camp reinforce what is learned in the classes 
and other experknces of JAAV 

B 

22 How does the camp experience effect the relationships that the 
students have with each other, and with other JAA students who did 
not go to camp? Hdw does going to the camp effect the student's 
attitudes -&bout JAA? 

23 Whom have you called the last time or two when you have a 
questlon or problem about the JAA program? How helpful was their 
response in solving the concern? How helpful to you is the Armenian 
office of the JA program? What lunds of things have they helped 
you with? What other lunds of help do you wish you had? 



24 Are you aware that the Jumor Achievement of Armerua program 
has a Board of Duectors, located in the USA? If yes, what role do 
they play in helping the JAA program succeed? What else should 
they be doing 'to help? 

25 Are you aware >hat there is a Jumor Achievement International 
office located in the USA? If yes, what role do they play in the 
success o f  the JAA program'? What else should they be domg? 



Appendut B 

Student Quesbonnaxe 



STUDENT QUESTIONS 

1 Did you have a textbook and a study guide whch  you could use 
whenever you needed ~t in your JAA program? 

2 What do you think of the study materials7 Are they clear? Is the 
content important? Do you think they need to be changed In any 
way? If so, how7 

3 Dld you work wlth your fellow students In creatmg, producing and 
marketmg a product or service to others7 If so, what product or 
servlce dld you sell? 

4 How drd the creatron of a "company" help you to learn the ideas 
and practices associated wlth the JAA program? What else dld you 
learn from partmpating In the company? 



5 Dld y o u  company 
work you did? Why 

make a profit? Was it worth rt to you to do the 
did you (or did you not) make a profit? 

6 Did anything unexpected happen as you worked with the other 
students to create a company? If so, what? 

/ 

- Z 

7 Did you learn anything from the company experience that you did 
not (could not) learn from the study materials? What? 



* 8 Dld you have guest lecturers come to your class and share with 
you their knowledge and experience? If so, what did you learn from 
them beyond what you already knew from the study materials 
and/or the company experience? Did the guest lecturers help you 
want to participate in JAA program more7 

* 
I 

* 
i 

9 Dld you like the guest lecturer(s) who came? Why? 

10 Dld you partlclpate 1n any of the competitions associated wlth 
the JAA program? If so, which? What did you learn about yourself 
and the JAA program through these competitions? 

11 How are students selected to participate in the competitions? Do 
you feel that the selection process is fair and appropriate? 



12 How do you feel about the competibons? What do you hke 
about them7 What don't you like about them7 

13 Do the compeutions help you to want to learn more and do 
better In your JAA activities? HOW? 

Jf 

14 Did any of you participate in the internauonal competition? Do 
you know any Armenian students who did7 What do you thlnk 
about the international competition? How does it help you in the 
JAA program to have these competitions~ 



15 Did any of you attend the JAA Summer camp? If so, how dld 
you llke 1t7 What d ~ d  you learn at camp that you d ~ d  not learn in 
class? Would you recommend that other students attend camp? 
Why7 

16 If no 
be a good 
dldn't try, 

one attended camp, why not? Do you thlnk that i t  would 
thlng to attend? Did you try, but weren't selected? If you 
why not7 


